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Aayojan Centre of Excellence (ACE)
Introduction

Aayojan Centre of Excellence is a body that provides leadership, best practices, research,
support, and training of teachers in various sectors. The literal meaning of a Centre of
Excellence is “A place where the highest standards are maintained.”

It is a team of experts with specific knowledge whose role it is to provide leadership and
purposely disseminate that knowledge within or outside the institute.

Centre of Excellence as a skilling ecosystem is envisioned to be one-stop resource centre,
established/ working in partnership with Industry to raise training standards, boost
productivity, address emerging skill gaps and align training and Research with Industry needs.

Objectives
1.To promote interdisciplinary research and innovation in key areas of research.

2.To provide support and direction on standardized approaches/processes, tools,
methodologies, and knowledge centres.

3.To devise and implement a model to promote heritage-related curriculum and promotion of
heritage assets of historic and indigenous sites, which strengthens our effort to protect and
safeguard our rich cultural and natural heritage.

Roles & Responsibilities

1. To provide a quality education through regular educational programs and short-term
programs.

2. To provide skills assessments, e-learning curriculum, classroom training, and certification
programs in association with Academia and Industry.

3. To create a network of nearby institutes for capacity building and mentoring support.

4. To conduct research and development in related fields and disseminate the results of the R
& D and other activities through the filling of patents and transforming them into sustainable
proposals/solutions.

5. To create an online resource for the pedagogical enhancement of the Institute.
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7. To support research activity at the Institute and create an innovative entrepreneurial culture
that strives for excellence.

8. To assess the quality of academic extension activities such as conferences, seminars,
Workshops, FDP, STTPs, PDP, QIP, TTPs and Industrial visits for the students as well as the
faculty.

Composition
1. Chairperson -HoD ACE
2. Research & Publication Incharge
3. Outreach & Consultancy Incharge
4. Documentation Incharge

5. Academic Extension Incharge
Expected Support (Academic/Administrative/Financial)

Yearly Budgetary provision for the school magazine, monographs, and Thesis publications.
Space for working on consultancy projects.
Communication Protocol

Communication To P& D and Dean- All the letters/mail/Posters requesting for Exhibitions /
Conferences /Seminar/ Workshops shall be forwarded to the P& D and Dean for information.

Communication from P& D and Dean- All the letters/mail/Posters received by P&D and
Dean regarding Exhibitions / Conferences /Seminars/ Workshops etc. shall be forwarded to
the HoD ACE for necessary action.

Communication To team ACE- Forwarding the relevant Information regarding any Academic
extension activity to the respective departments under ACE for necessary action.

Communication From team ACE- Approval of any communication regarding
event/publication/ Academic extension/outreach and consultancy received from team ACE.

Communication To Faculty and students- Any information related to Academic extension
activities and publications inside or outside the institute shall be conveyed to all the HoDs for
information and necessary action.

Communication from Faculty and students- Action to be taken on any application/mail
requesting resources like exhibits/publication / Academic extension activity/consultancy etc.
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AAYOJAN AAYOJAN CENTRE OF EXCELLENCE
MINUTES OF MEETING

A meeting of HOD ACE Prof. Archana Singh Rathore, with the following four heads was
held on 27th May 2024 for discussion on the progress of work events for the academic year
2023-2024.

1. Academic Extension (DKC)

2. Research and Publication (DKC)
3. Outreach and consultancy (NAS)
4. Documentation (BAM)

The following members were present:

1. Archana Singh Rathore (ASR) (Convener)
2. Naveen Sharma (NAS)

3. Dheeraj Chauhan (DKC)

4. Barsa Mohanty (BAM)

Parul was absent as she departed from the institution and DKC was given charge of this
department. Though the formal appointment is awaited.

Following Points were discussed in the meetings:

Overall progress of the Aayojan Centre of Excellence

Review of events conducted in the previous semester

Planning and discussion of upcoming events for the next semester
Collaboration opportunities with external organizations

Student involvement and engagement in ACE activities

Other relevant points

AR

Meeting Summary:
1. Overall Progress of the Aayojan Centre of Excellence:

The meeting commenced with a comprehensive discussion on the overall progress of the
Aayojan Centre of Excellence (ACE). The Head of the Department presented an overview of
the achievements, ongoing projects, and future of ACE. The discussion encompassed the
impact of ACE on the department, student engagement, faculty contributions, and external
recognition. The progress made in meeting the objectives and goals set for ACE was assessed.

2. Review of Events Conducted in the Previous Semester:
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The meeting conducted a comprehensive review of the events organized by ACE in the
previous semester. Each faculty member shared insights, feedback, and lessons learned from

the events they were involved in. The successes, challenges, and areas for improvement were
discussed. It was emphasized that event evaluations and feedback from participants should be
utilized to enhance future event planning and execution.

3. Planning and Discussion of Upcoming Events for the Next Semester:

The department discussed and planned upcoming events for the next semester. Ideas for
workshops, seminars, conferences, and guest lectures were proposed. The relevance, target
audience, and potential impact of each event were considered. It was agreed to ensure a
diverse range of topics and speakers to cater to the interests and professional development of
students and faculty members.

4. Collaboration Opportunities with External Organizations:

The meeting explored potential collaboration opportunities with external organizations,
including research institutions, architectural firms, NGOs, and government agencies. Faculty
members shared their existing connections and ideas for collaborative projects, joint
workshops, and research endeavors. It was agreed to initiate discussions and formalize
partnerships to enhance the impact and reach of ACE.

5. Student Involvement and Engagement in ACE Activities:

The importance of student involvement and engagement in ACE activities was highlighted.
Strategies to encourage student participation, such as forming student committees, organizing
student-led events, and providing opportunities for research and publication, were discussed.
It was emphasized that ACE should actively support and nurture the talent and aspirations of
students.

6. Certificate of Appreciation

A decision was made to distribute Certificates of Appreciation for students who hold
positions such as documentation in charge, members of the student Council, winners of sports
and cultural events, and other similar roles.

Faculty Signature

Copy to P & D/Dean/HOD
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Documentation Cell (Summary)

The documentation cell is an integral part of the institution. As we are working towards
NAAC accreditation, documentation of all the activities, academic work and administrative
proceedings is highly required to be carried out with higher efficiency. The documentation
cell has been successfully working towards improving the documentation procedure and
ensuring quality and presentation of files.

Following are the proposals for the new academic session :

1. Rearrangement of documentation drive: The documentation drive holds very crucial
information about the institution and it needs to be rearranged in such a manner that it is
easier to access.

2. Allocation of printer for documentation cell: As documentation work involves a lot of
paperwork , it is necessary to have a printer handy in the documentation room for ease of
work.

3. Involvement of faculty members: Year coordinators should also hold some position in the
documentation cell, so that they keep a check on the proceedings of events, workshops ,
seminars held for their respective years and thus documentation can be timely submitted.

4. Event report: It has been observed that event reports are not uploaded on time. There could
be a rule to submit the event report within one week of the event both in soft and hard copy,
after being approved by the HoD,ACE.

5. Hard copy of student work: The institution needs to display students’ work in case of COA
visit , so it is advisable to keep the hard copies of sheets handy. More storage space / racks
etc is an important requirement for this purpose.

6. Monthly exhibition of students work: Best works of the students of each semester can be
displayed in the octagon every month so that everyone in the institution gets aware of the
proceedings in studios.

7. Annual magazine: After completion of each academic session an annual magazine could be
produced highlighting all the important events which took place in that academic session i.e
workshops, seminars, guest lectures, site visits, collaborations, selected thesis and design
projects , etc.
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Research and Publication (Summary)

The Research and Publication Cell under the Aayojan Centre for Excellence has undertaken
several initiatives to facilitate the publication of theses and dissertations in the Indian
Institute of Architects (IIA) Journal. These initiatives aim to promote high-quality research
in the field of architecture and related disciplines, ensuring that significant academic
contributions reach a wider audience. Here are the key initiatives:

The Research and Publication Cell has developed a structured submission process to
streamline the publication of theses and dissertations. This includes clear guidelines on
formatting, documentation, and submission protocols, making it easier for researchers to
prepare their work for publication.

The Cell provides mentorship and guidance to students and researchers throughout the
publication process.

The Cell collaborated with the ITA Journal to publish thematic issues and special volumes
dedicated to specific areas of architectural research. These publications provide a platform for
comprehensive coverage of emerging topics and significant advancements in the field,
highlighting the contributions of researchers affiliated with the Aayojan Centre for
Excellence.

Thesis and Dissertation of three students were published in the IIA journal in this year.

1. Simran Gandhi Batch 20
2. Harsh Aggarwal Batch 20
3. Jasreen Kaur Batch 20

Research paper of Kshruti Shukla of Batch 20 will be published in the July month of
Academic year due to two issues of IIA being based on JIIA award.
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Academic Extension Activities (Summary)

Events 2023-24

S.N | Event Details Concer Date
o. ned
Faculty
1. | Seminar on Intellectual Property Rights PRK 18 July 2023
2. | Seminar on Sense and Sensibility PRA 14 July 2023
3. | NASA ANDC Trophy PRK | 5-30 August 2023
4. | Introduction programme for First Year Masters in PJA/ | 11-13 Sep.2023
Architectural Conservation and First year B.Arch. DKC
5. | COA TRC Awards of Excellence in Documentation of PRK 2 October 2023
Architectural Heritage
6 | Academic Collaboration between ASA Jaipur and IIID PJA 13 October 2023
7. | COA TRC Awards of Excellence in Architectural NSR 10
Thesis
8. | Educational Site Visit - History of Architecture - PRK 21-25 october
Ahmedabad
09. | Educational Site Visit - Ecology and Build PLU |2 December 2023
Environment - Kishanbagh
10 | Education Tour to Srinagar NSR December 2023
Even Semester 2023-24
S.N [ Event Details Date
0.
1 | Lecture on Concept BAM 5 Feb 2024
2 | Guest lecture by Ar. Shirish Beri at Manipal University | BAM 23 Feb.2024
3. | Documenting Traditional water system of Udaipur ANJ 3-5 March 2024
4. | Lime Workshop SHP 20 March 2024
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ACADEMIC EXTENSION COMMITTEE

Introduction

In pursuance of the National Action Plan of the National Assessment and Accreditation Council
(NAAC), Bangalore, for performance evaluation, assessment and accreditation and quality
upgradation of institutions of higher education, the NAAC proposes that every accredited institution
should establish an Academic Extension Committee.

The committee will become a part of an institution’s system and work towards organisation,
management and record keeping of the quantum of the academic extension activities for the
students as well as the faculty in order to channelize the efforts and measures of an institution
towards academic excellence.

Objectives
The Academic Extension Committee will have the following objectives catering two categories, i.e.
students and faculty:
For Students:
1. Organisation and management of various academic extension activities for students such as
workshops, seminars, competitions, conferences, short term courses, industry/site visits etc.
2. Keeping record of the academic extension activities attended in the past by the students in
each semester.
3. Development of request letters and record keeping (forms) for students interested in
participating in various academic extension activities.
For Faculty:
4. Organisation and management of various academic extension activities for faculty such as
QIPs, TTPs, PDPs, FDPs, STTPs, workshops, seminars, competitions, conferences, etc.
5. Development of record keeping protocol (faculty profile forms) for faculty for the various
attended and organised above listed activities in the past semester.
6. Development of communication protocol (forms) for faculty interested in participating,
organising various academic extension activities.

Roles & Responsibilities
Some of the functions expected of the Academic Extension Committee are:

1. Develop and maintain a record of the attended / organised QIPs, TTPs, PDPs, FDPs, STTPs,
workshops, seminars, competitions, conferences, etc. by the faculty.

2. Develop and maintain a record of the various workshops, seminars, competitions,
conferences, etc. attended by the students.

3. Develop and maintain a record of the available council and AIDP portals.

4. Develop a framework (forms) for efficient coordination and communication to facilitate the
associated permissions, promotion and participation etc. from the students as well as the
faculty.

5. Function as a nodal body for all academic extension activities and associated responsibilities
to the institution.
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Composition

The Academic Extension Committee will be constituted under chairmanship of the Principal and

composed of:

1.

O N A wWDN

Chairperson: The Principal,

Dean,

HOD - ACE/BAR/BID/MUD,

Academic Extension Committee Coordinator,
Research and Publication Coordinator,
Documentation Coordinator,

Faculty Secretary,

Senior Member from Administration Dept.

The Coordinator

Role of the Coordinator:

1.

2.

The role of the coordinator of the Academic Extension Committee is to ensure the effective
functioning of all associated / above listed activities.

She/he has the responsibility to keep and manage all records and must have the ability to
coordinate seamlessly between the academic / office staff and students.

Eligibility and Election Criteria:

3.
4.

The coordinator may be a full time / regular senior faculty entrusted with the responsibility.
The coordinator shall be elected by a constituted committee composed of the Principal,
Dean and HODs.

The coordinator might be re-elected every two years. Responsibility can also be assigned in
continuation in case of satisfactory performance.

Expected Support

From the management:

1.

Financial, Logistic and Infrastructural support is expected from the administration to
accommodate the academic extension activities as and when required.

The senior members at administrative and official level are expected to guide / assist the
coordinator in order to formulate a holistic framework and ensure efficient functioning of
the committee.

From the Faculty and Students:

3.

It is expected of all the faculty members and students to provide correct data in prescribed
formats within the stipulated time for efficient record keeping.

Participation and assistance in organisation of various academic extension activities is
expected from both faculty as well as the students.
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Academic Extension Committee

FORMS

Form A - Permission to organise Academic Extension Activities for Students
Form B - Permission to organise Academic Extension Activities for Faculty
Form C - Permission to attend Academic Extension Activities
Form D - Faculty Appraisal Form

Form E - Student Appraisal Form
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Academic Extension Committee
Form A - Permission to organise Academic Extension Activities for Students
Date:
1. Filled By: Faculty © Student ©
2. Name:
3.  Designation: (if filled by faculty)
4.  Year / Semester / Batch: (if filled by student)
5. Course: B.Arch o B.Des O M.Arch UD o
6. Type of Activity:
Short Term Training Programme © Workshop 0 Seminar 0
Summer / Winter School O Competition © Conference 0
Paper Presentation Programme © Awards and Recognition O
Other:
7. Mode: Online / Offline Place (in case of offline):
8. Proposed title of the activity:
9.  Attach activity brief giving information about the following aspects:
Objectives of the programme,
Proposed Schedule of the programme,
List of identified experts and their CVs.
10. Monetary Aspects: (kindly attach financial proposal structure)
Student/Self Financed © Faculty Financed © Institutionally Financed o
Other Means ©
11. Acknowledgement by Class Coordinator and Year Coordinator:
Place: Place:
Date: Date:
(Signature of Class Coordinator) (Signature of Year Coordinator)

12. Acknowledgement by HOD:
Place:
Date:

(Signature of HOD- BAR/BDES/MUD)
13. Acknowledgement by Academic Extension Coordinator:
Place:
Date:
(Signature of Academic Extension Coordinator)

14. Permission from Dean:
I grant permission and agree to provide all necessary assistance and facilities of the institute for the
conduct of the above programme.
Place:
Date:

(Signature of Dean)

Academic Extension Committee
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Form B - Permission to organise Academic Extension Activities for Faculty
Date:
Name:
Designation:
Type of Activity:
Quality Improvement Programme O Teacher Training Programme 0
Professional Development Programme O Faculty Development Programme o
Short Term Training Programme O Workshop 0 Seminars 0
Summer / Winter School O Competition © Conference 0
Paper Presentation Programme O Awards and Recognition 0
Other:
4, Mode: Online / Offline Place (in case of offline):
5. Proposed title of the activity:
6. Attach activity brief giving information about the following aspects:
Objectives of the programme, Methodology Adopted, Proposed Schedule of the programme, List of
identified experts and their CVs, Assessment and Grading System (if applicable).
7. Monetary Aspects: (kindly attach financial proposal structure)
Student/Self Financed © Faculty Financed © Institutionally Financed o
Other Means ©
8.  Acknowledgement by HOD:
| acknowledge that the details given above are correct to the best of my knowledge and belief.
Place:
Date:
(Signature of HOD- BAR/BDES/MUD)
9.  Acknowledgement by Coordinator:
I acknowledge that the details given above are correct to the best of my knowledge and belief.
Place:
Date:
(Signature of Academic Extension Coordinator)
10. Permission from Dean:

| grant permission and agree to provide all necessary assistance and facilities of the institute for the
conduct of the above programme.

Place:

Date:

(Signature of Dean)
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Academic Extension Committee
Form C - Permission to attend Academic Extension Activities
Date:
1. Filled By: Faculty © Student ©
2. Name:
3.  Designation: (if filled by faculty)
4.  Year / Semester / Batch: (if filled by student)
5. Course: B.Arch o B.Des O M.Arch UD o
6. Type of Activity:
Quality Improvement Programme O Teacher Training Programme 0
Professional Development Programme O Faculty Development Programme o
Short Term Training Programme O Workshop o Seminars o
Summer / Winter School O Competition © Conference =
Paper Presentation Programme O Awards and Recognition 0
Other:
7. Mode: Online / Offline Place (in case of offline):
8. Title of the activity:
9. Activity Brief / Poster: (Add as attachment)
10. Monetary Aspects / Fees:
Self Financed © Institutionally Financed o Not Applicable ©
Amount of Assistance / Remuneration (in case of Institutionally
Financed):
(Attach duly filled Leave Application Format)
11. Acknowledgement by HOD:
| acknowledge that the details given above are correct to the best of my knowledge and belief.
Place:
Date:
(Signature of HOD- BAR/BDES/MUD)
12. Acknowledgement by Academic Extension Coordinator:
I acknowledge that the details given above are correct to the best of my knowledge and belief.
Place:
Date:
(Signature of Academic Extension Coordinator)
13. Permission from Dean:

I grant permission and agree to provide all necessary assistance and facilities of the institute for the
conduct of the above programme.

Place:

Date:

(Signature of Dean)
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ACADEMIC EXTENSION COMMITTEE
SUMMARY

Objectives

The committee was committed to work towards organisation, management and record keeping of

the quantum of the academic extension activities for the students as well as the faculty for the

academic year 2023-24, in order to channelize the efforts and measures of the institution towards

academic excellence. The committee, with the following broader objectives, catered both students

and faculty:

For Students:

1.

Organisation and management of various academic extension activities for students such as
workshops, seminars, competitions, conferences, short term courses, industry/site visits etc.

2. Keeping record of the academic extension activities attended in the past by the students in
each semester.

3. Development of request letters and record keeping (forms) for students interested in
participating in various academic extension activities.

For Faculty:

4. Organisation and management of various academic extension activities for faculty such as
QIPs, TTPs, PDPs, FDPs, STTPs, workshops, seminars, competitions, conferences, etc.

5. Development of record keeping protocol (faculty profile forms) for faculty for the various
attended and organised above listed activities in the past semester.

6. Development of communication protocol (forms) for faculty interested in participating,

organising various academic extension activities.

Event Schedule

Under the committee the following initiatives were undertaken:
Events 2023-24
S.No. [ Event Details Concerned Date
Faculty
1. Seminar on Intellectual Property Rights PRK 18 July 2023
2. Seminar on Sense and Sensibility PRA 14 July 2023
3. NASA ANDC Trophy PRK 5-30 August 2023
4. Introduction programme for First Year Masters in PJA/DKC | 11-13 Sep.2023
Architectural Conservation and First year B.Arch.
5. COA TRC Awards of Excellence in Documentation of PRK 2 October 2023
Architectural Heritage
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6 Academic Collaboration between ASA Jaipur and llID PJA 13 October 2023
7. COA TRC Awards of Excellence in Architectural Thesis NSR 10
8. Educational Site Visit - History of Architecture - PRK 21-25 october
Ahmedabad
09. Educational Site Visit - Ecology and Build Environment PLU 2 December 2023
- Kishanbagh
10 Education Tour to Srinagar NSR December 2023

Even Semester 2023-24

S.No. | Event Details Date
1 Lecture on Concept BAM 5 Feb 2024
2 Guest lecture by Ar. Shirish Beri at Manipal University BAM 23 Feb.2024
3. Documenting Traditional water system of Udaipur ANJ 3-5 March 2024
4, Lime Workshop SHP 20 March 2024
Conclusion

Under the committee various events involving the participation of faculty as well as the students
were organised successfully.

1. Various initiatives were undertaken to present the work of students at different platforms such as
exhibitions, awards and competitions and at many the students' performance was awarded with
prizes as well.

2. Educational trips were organised to engage students in hands-on learning beyond campus.
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Research and Publication

Introduction

The development of the Institute's premier research and publication activities will be significantly
aided by the Research and Publication cell. It will act as a conduit between the publication cells,
faculty members, and students who are active in aiding the development of various research and
publications.

Objectives

1. To support research activities at the institute and create an innovative and entrepreneurial culture
that strives for excellence.

2. To support research in the architectural domain to increase grants, research innovation, intellectual
property, and publications.

3. To enhance interdisciplinary collaboration and networking with various researchers within the field.
4. To assist the architecture community by publishing relevant research papers and
articles.

5. To upgrade the CoE’s (Centre of Excellence) technical capacity in scientific research writing, use
of tools

Roles & Responsibilities
1. To publish and supervise the annual publication (magazine) of the institute

2. To coordinate with the Measured drawing team to publish and supervise the Monograph
publication of the institute annually.

3. Identifying the sources of funding for various kinds of research within the field.

4. Encouraging faculty members and students to publish their research in peer-reviewed publications
— Monograph, research papers, articles, thesis work, dissertation, design competition etc.

5. Assure the quality of the Institute's publications both in terms of content and format.
6. Contribute to the organisation of conferences and seminars in the institute.

7. To notify the faculty members and students regarding upcoming conferences and call for
publications.

8. To update what is happening in the research and development field at large to makesure the
institute is up-to-date and current with the most advanced research developments and techniques.

Composition
1. HOD- Centre of Excellence

2. Dean Academics

ISI - 4, RIICO Institutional Block, Sitapura, Goner Road Jaipur 302022 Rajasthan, India
T:+91(0)141 3081420,3081425 E: aayojanschool@gmail.com,info@aayojan.edu.in
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3. Documentation In-Charge

4. Subject Coordinator/Teacher

5. Student In-charge

Expected Support (Academic/Administrative/Financial)
1. Academic Extension

2. Administrative and Financial Assistance
Communication Protocol

All the Letters/Mail/Posters/Notices regarding conference/journal or any other publication shall be
forwarded to HOD

ISI - 4, RIICO Institutional Block, Sitapura, Goner Road Jaipur 302022 Rajasthan, India
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AAYOJAN CENTRE OF EXCELLENCE
MINUTES OF MEETING

On February 15, 2024, a meeting was called between the person In-charge of research and publishing

and Prof. Archana Singh Rathore, the head of the ACE, for the academic year 2023-2024.

1. The conference decided to begin the publication process in order to hasten the publication of
theses and dissertations in the Indian Institute of Architects (IIA) Journal. Through promoting
outstanding research in Architecture and related subjects, these programs aim to increase
public awareness of significant academic achievements.

2. It was suggested that the Research and Publishing Cell should carry out the following tasks in
order to speed up the publication of Theses and Dissertations.

3. Establish a methodical submission process. By giving researchers detailed guidance on
formatting, documentation, and submission protocols, this will make the process of getting
research ready for publication easier.

4. Throughout the publishing process, the researchers and students will get mentoring and
advice from the Cell.

5. Start working with the IIA Journal to produce special volumes and theme issues devoted to

certain fields of architectural study.

Faculty Signature

Copy to P & D/Dean/HOD
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Research and Publication (Summary)

The Research and Publication Cell under the Aayojan Centre for Excellence has undertaken several
initiatives to facilitate the publication of theses and dissertations in the Indian Institute of Architects
(ITA) Journal. These initiatives aim to promote high-quality research in the field of architecture and
related disciplines, ensuring that significant academic contributions reach a wider audience. Here are
the key initiatives:

The Research and Publication Cell has developed a structured submission process to streamline the
publication of theses and dissertations. This includes clear guidelines on formatting, documentation,
and submission protocols, making it easier for researchers to prepare their work for publication.

The Cell provides mentorship and guidance to students and researchers throughout the publication
process.

The Cell collaborated with the ITA Journal to publish thematic issues and special volumes dedicated to
specific areas of architectural research. These publications provide a platform for comprehensive
coverage of emerging topics and significant advancements in the field, highlighting the contributions
of researchers affiliated with the Aayojan Centre for Excellence.

Thesis and Dissertation of three students were published in the IIA journal in this year.

1. Simran Gandhi Batch 20
2. Harsh Aggarwal Batch 20
3. Jasreen Kaur Batch 20

ISI - 4, RIICO Institutional Block, Sitapura, Goner Road Jaipur 302022 Rajasthan, India
T:+91(0)141 3081420,3081425 E: aayojanschool@gmail.com,info@aayojan.edu.in
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ANNUAL REPORT 2023-24

Outreach and Consultancy

UNDER
AAYOJAN CENTRE OF EXCELLENCE - ACE

COORDINATOR

Naveen Sharma — NAS

Outreach and Consultancy Incharge
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Introduction

The main agenda of ‘Outreach & Consultancy’ under Aayojan Centre of Excellence is
to establish a comprehensive strategy to develop and boost interpretive teaching -
learning environment through promotional activities related to the fields of art,
architecture and design. This will also ensure engagement with indigenous creative
sector and its pedagogical integration. Consultancy will largely involve participating in
initiatives and projects by Urban local bodies and stakeholders by offering institutional
and project related expertise.

Objectives

1.

To strengthen the relationship with architecture and design institutes at city,
state, national and international level with the aim of forwarding Aayojan School
as a resource centre for interpretation of architecture and building arts.

To make outreach and promotion an essential component of institutional
development, notably through partnerships involving the public and private
sectors and civil society; and integrating culture and creativity into overall
architecture curriculum.

To develop a professional institutional platform through engagement in
academic, government and PPP projects so as to upgrade and develop
professional knowhow of faculties and students.

To facilitate building an engaging ecosystem where faculties and students of
Aayojan as part of their core curriculum will take up the role of promoting the
tangible and intangible assets of Jaipur and Rajasthan

Composition
The composition of Outreach and Consultancy

Noahs~wd =

8.

HOD- ACE Chairperson
Outreach & Consultancy Faculty In-charge
Dean Adviser

HOD B. Arch. Member

HOD M. Urban Design Member

HOD B. Des. Member

Media Cell (for marketing and promotional content) Member
Student representative from each year

Decisions related to consultancy projects will be discussed and finalised with Principal
& Director & Dean, Aayojan

ISI - 4, RIICO Institutional Block, Sitapura, Goner Road Jaipur 302022 Rajasthan, India
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Roles & Responsibilities
Head/Faculty In-charge

1.

To set forth an annual agenda with objectives for outreach and promotional
activities.

To work in close conjunction with HOD, ACE on relative feasibility and
approvals of proposed programmes and activities.

To host meetings with respective year co-ordinators for conceptualisation and
alignment of outreach activities.

To distribute formats to year co-ordinators in order to formulate a semester
calendar of outreach activities and programs.

To ensure that every student participates in in-house outreach programmes and
workshops, and also represent Aayojan in programmes hosted in collaboration
with Govt. and other institutes.

Expected Support (Academic/Administrative/Financial)

1.
2.

3.

Advise from Dean, Academic Affairs on proposed programmes and events.
Feedback and approval from HOD, ACE on proposed programmes and
activities.

Most of the programmes will be planned according to government funds but in
case any financial assistance is needed it will be part of the proposal.

Communication Protocol:
For outreach activities in college :

1.

Proposals from faculty members to be put up to Faculty In-charge for
Outreach and then to be discussed with HOD, ACE for approval.

Faculty In-charge can also seek proposals from faculties for outreach
programmes and prepare.

An annual outreach calendar to be prepared by Faculty In-charge in
discussion with HOD, ACE.

Coordinating faculty will be responsible for overall conduct of the
programme along with documentation.

For outreach activities outside college:

1.

2.

For student/faculty participation proposals to be submitted to Faculty In-
charge by HOD, B.arch/HOD, M.arch/HOD, B.Des.
Approval on student/faculty participation by HOD, ACE.

ISI - 4, RIICO Institutional Block, Sitapura, Goner Road Jaipur 302022 Rajasthan, India
T:+91(0)141 3081420,3081425 E: aayojanschool@gmail.com,info@aayojan.edu.in
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Schedule of activities and Initiatives in the academic year 2022-23
S.No. Type Date
1 LOA Special Area Heritage Plan \Work Order of 05/10/23
consultancy project | Approval taken
January 2024
2 ISHRAE Orientation program and Technical [Seminar 18/01/2024
Talk
3 MoU With Dr. D. Y. Patil Prathishthan's, Dr. (MoU 19/01/2024
D. Y. Patil Prathishthan's, Padmashree Dr.
D.Y. Patil College of Architecture, Akurdi,
Pune-411044
4 Site Visit at Bhamashah Data Center Site visit 24/01/2024
5 Status of Outreach and future proposal Communication 23/02/2024
6 Industrial Visit at Vidhan Sabha Building, Site Visit 29/02/24
Jaipur
7 CESA Orientation program and Technical  |Exhibition 30/06/2023
Talk
8 Installation Ceremony ISHRAE Student Documentation 06/06/2024
Chapter
9 Consultancy services for preparation of \Work Order of 06/06/2024
DPR for development of tourism consultancy project
10 | ASHRAE Students chapter application Applications 22/04/2024

ISI - 4, RIICO Institutional Block, Sitapura, Goner Road Jaipur 302022 Rajasthan, India
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APPLICATION FORM FOR RESEARCH & CONSULTANCY

Purpose (Tick one)

Proposal/ Organising/ Participation

Project Title & brief Description

Providing provisional services for field survey for the Special
Area heritage Plan, Jaipur Walled City.

Sponsoring agency PDCOR Ltd.
Project start date January 2024
Project end date N/A

Project duration (Tick one)

Seven month

Is there any agreement /MOU (Tick one)

Yes

Total amount sanctioned

41.12 lacs

Organiser/ Co Participant with Mobile No.

Project type (Tick one) Sponsored research/ Consultancy/ Conference/ short
courses/ Workshop /Lab Development / any other

Name of the Project Designer/ Organiser/ Kiran S Mahajani

Participant with Mobile No.

Name of the Co Project Designer/ Co Shashank Mahagaonkar

Name of the Co Project Designer/ Co
Organiser/ Co Participant with Mobile No.

Narender Singh Rathore

Name of the Co Project Designer/ Co
Organiser/ Co Participant with Mobile No.

Naveen Sharma

Project to be operated by (Tick one)

Only by Project Designer /either Project Designer or Co
Project Designer

Enclosure: Copy of agreement/MoU, and any other relevant correspondence.

Signature

Project Designer

Co Project Designer-01

Co Project Designer-02 Co Project Designer-03

(}V}/

i

APPROVED/NOT APPROVED

-

rincipal & Director

(SIGNATURE)

Copy To:

1.P&D (For Information)

2.PD & All CO-PD (For Record)

N,

Coordinator, Consultancy Cell

(SIGNATURE)

3.Registrar(For Record)




<& PDCOR Limited

(An ISO & NABET Accradited Company)

LETTER OF ACCEPTANCE (LOA)

Ref: PDCOR/SAHP/350 Date; 5% October 2023

To, T
M/s Aayojan, R

45, Bajaj Nagar Enclave
Jaipur,

)

Sub:  Providing Provisional services for Field Survey for the Special Area Herltage Plan, Jaipur
Ref:  Your Quotation dated 27.09.2023, and revised proposal dated 30.09.2023

Sir,

With reference to- subject cited above, revise proposal submitted by you ‘on dated 30.09.2023 and
further our telephonic conversation held on 04.10.2023, we are pleased to inform you:that.the financial
rates submitted by you are considered and acceptable to us for the above-mentioned ‘work. The

estimated amount of work is Rs 44,1 2,095.00 (Rupees Forty-One Lacs Twelve Thousand Ninety-
Five only) without GST. —

The details of final accepted rates are as follows:

- . Rate to'be '
S.No. Item Description Deliverables Quoted ‘ i 1
PART -A X RSt :
1. Physical« Survey of [Field Survey Outputs for each Chowkd in. the 5
100% Properties approved formats. INR115/-.. |

GIS Maps with additional attributes and layers in a| Per properly
compilation along with complete survey forms.
This includes the revisions as per the Ground

Truthing of Data.

2. ‘Household Survey of | Survey Data, Maps generated from Survey Data INR 125/+ 7]
“10% properties and Primary and Secondary Data Reports - ‘Per property

3. Economic Survey of | Survey Data, Maps generated from Survey Data | - INR-;175/;.%"<'
10% propeérties and Primary and Secondary Data Reports Per property- |-

PART -B AN

4, Analysis of data of all | Analysis Report of all the surveys for Complete 9 | INR 5,00,000
the  surveys  for | Chowkris (Lumpsumy)

complete 9 Chowkris

(*The above rates are exclusive of GST)

This assignment will have two parts; Part-A is Conducting the survey: in 6 (six)-designated Chowkris,

namely: Gangapol, Ramchandranji, Topakahna Hazuri, Ghat Darwaza, Vishwesh\?(aﬂi.,‘and‘Mo;dlkhah'a e .
of the walled city of Jaipur, comprising of total 24,911, properties tentatively which'may vary in actual;

Payment shall be made for actual numbers of properties surveyed. : v

Part-B is preparation of Analysis report of survey works of all 9 chokeries area-of Jaipur heritage city.

The stipulated duration of the work will be Seven months commencing the start from the date of DOIT:
map handing over to you or date of finalisation of survey form-by NNJH, whichever is:Jater;

For PDCOR Limited

Assistant Vice President

(A project development Company jointly promoted by Government of Rajasthan)
First Floor, Press Trust of Indla (PTI) Bullding, 6-B, Jhalana Doongri Institutional Area, Jalpur-302 004 (Indla)
Tel.: +91 141 3535 686 * Website: www.pdcor.com * E-mall; Info@pdcor.com * CIN - U74140RJ/1997PLC014517
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Orientation Program and Technical Talk

on
ISHRAE

18t January 2024

Venue : Aayojan School Of Architecture
ISI-4, RIICO Institutional Block, Sitapura, Goner Road, Sitapura, Jaipur, Rajasthan 302022



Aim

Orientation Program for ISHRAE and Technical Talks on Design and Application of HVAC In Sustainable
Building.

Methodology

« Introduction and felicitation of the guests.
« Orientation Program (Brief History & Present Status of ISHRAE National & Jaipur Chapter)
« Design & Applications of HVAC In Sustainable Buildings by ISHRAE Professional

Schedule:

A one-day workshop on 18 January 2024 as per the following sequential sessions:

Time Details

02:00 PM Venue: Auditorium
Onwards
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Jaipur Chapter

AAYOJAN

| 1A¥ |

ISHRAE Jaipur Chapter
Organizing

Technical Talk On Design & Applications
of HVAC In Sustainable Buldings.

Mr. Manish Mittal Dr. H K singh Mr. Naveen
(President) (Student Chair) (Incharge Outreach & Consultancy)
7568087854 9982689095 (Aayojan School Architecture, Jaipur)

Annual Partner
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Resource Person

Mr. Sailesh Verma

Mr. Shailesh Kumar, the founder of AIRZONNE and an HVAC consultant, graduated with a B.Tech
in Industrial Engineering from NIT Jallandhar, followed by an M.Tech (P) in Manufacturing
Engineering from MNIT, Jaipur. Subsequently, he pursued a DIM in Materials Management from
Indira Gandhi Open University, Jaipur.

With over 27 years of work experience, Mr. Shailesh Kumar has extensive expertise in the design
and coordination of multi-disciplinary engineering activities. He has contributed his skills to
prominent companies in India, such as BLUE STAR LIMITED, VOLTAS LIMITED, and ETA
ENGINEERING PVT LTD. Leading a large team of engineers, he possesses hands-on experience
in numerous projects spanning across Rajasthan.

In addition to his role in HVAC projects, Mr. Shailesh Kumar is actively involved in imparting training
to dealers and distributors. Recognized as a seasoned consulting engineer, he has design
experience across various project types, including IT campuses, hotels, hospitals, industrial
facilities, institutional buildings, and commercial structures.

Among his notable achievements, Mr. Shailesh Kumar has served as the 5th President (2013-14) of
ISHRAE (Indian Society of Heating Refrigeration & Air Conditioning). He has also held positions as
the Regional Director and Zonal Chair for North India-K-12 Activities. Furthermore, he is a member
of several esteemed organizations, including RATA, FSAI, IPA, ASHARE, IPSC, and the PHD
Chamber of Commerce.
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Faculty Incharge

Prof. Naveen Sharma

Architect, Planner, and teacher for over Nine years. An alumnus of the Aayojan School
of Architecture and a graduate in Ekistics (Human Settlement) from JMI Central
University, always blend the learning process with the practical aspect of the architecture
profession.




MEMORANDUM OF UNDERSTANDING
On Exchange of Student /Faculty

Between

Aayojan School Of Architecture
Jaipur, Rajasthan— 302022

Dr. D. Y. Patil Prathishthan's,
Padmashree Dr. D.Y. Patil College of Architecture,
Akurdi, Pune-411044

The Memorandum of Understanding (MoU) made and entered into on 19 January 2024 is
between Aayojan School Of Architecture, having its Campus at Jaipur -302022 and Dr. D. Y.
Patil Prathishthan's, Padmashree Dr. D.Y. Patil College of Architecture, Akurdi, Pune having
its campus at Akurdi, Pune — 411044 Maharashtra (herein after referred to as DYPCOA) for
the purpose of providing the Educational exposure and enhancing the quality of Architecture

education being imparted to the students.

P A -

5 years of MOU From Date 19" January 2024 / / P Page 10of 4
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INSTITUTE INFORMATION

Dr. D. Y. Patil Prathishthan's, Padmashree Dr. D.Y. Patil College of Architecture,
AKkurdi, Pune, was established in 2000, which is in the vicinity of Pimpri Chinchwad, One of
the biggest Industrial belts in Asia. The college spreads over 32 acres of land with 11 colleges.
This Institute (https://www.dypcoa.ac.in/) is approved by COA New Delhi and is affiliated to
the Savitribai Phule Pune University.

Aayojan School of Architecture, at Jaipur is the premier centre of architectural education in
Rajasthan, India. The historic planned city of Jaipur, in the exotic landscapes of Rajasthan,
provides a strong architectural legacy and wisdom, based on which Aayojan School of
Architecture was established at Jaipur in the year 1999. The school is affiliated to the Rajasthan
Technical University, Kota awarding Bachelor Degree (B.Arch) & Masters Degree (M.Arch)
in Architecture, approved by the Council of Architecture (COA), India.

PREAMBLE

WHEREAS, DYPCOA and Aayojan School Of Architecture have many areas of common
interest in Architecture, considerable advantage may be gained from their pursuit on a
collaborative basis in the fields of academics, education and research.

NOW THEREFORE, DYPCOA and Aayojan School Of Architecture have decided to enter
into this Memorandum of Understanding (hereinafter referred to as MoU), which defines the
framework for the Cooperation of the two institutions set out in the following sections

OBJECTIVES:

A. MoU is for the purpose of enriching the technical education in new subject areas,
learning-teaching process and to jointly work for enhancing the quality of education
being imparted to the students.

B. MoU is to provide the Educational exposure and trending technologies for students.
C. Asper MoU

Faculty Exchange

1. The exchange of Faculty to the mutual benefit of both institutions.

Collaboration in Teaching, Research and Development and Consultancy Studies in
the field of mutual interest.

The exchange of Publication

Conducting lectures

Jury member, External/Internal Examiner for Paper setting and Evaluation.
Participating in Student work exhibition and academic quiz competitions.

P
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5 years of MOU From Date 19" January 20 Page 2 of 4

-




A specific Plan will be worked out for each activity, setting forth detailed arrangement for
collaboration will be agreed. Term and condition for each visit or an assignment or such
exchange.

|

Student Exchange

The host Institute and the home institution will agree on the selection of exchange
students.

In his or her home institution, an exchange student will continue to be treated as a full-
time student.

To share information regarding the literature they use in their teaching, learning, and
research programs;

To collaborate on the organization of short-term continuing education programs on
subjects of shared interest and to invite faculty from each other's institutions to attend;
To jointly plan seminars, conferences, or workshops on subjects of shared interest and
to invite the professors from each other's institutions to participate,

To propose and collaborate on research or training initiatives, including the ~ delivery
of cultural and educational resources.

To allow instructors, staff, and students to access the library

TERMS AND CONDITIONS:

1.

1.1
1.2

1.3

1.4

1.5

1.6

2.1
22
23

32

RELATIONSHIP:

MoU is collaboration between two parties for mutual benefit.

MoU stands valid for five years from the date of agreement. The collaboration can
be terminated from either side with a notice period of one month.
Both parties shall work in synchronism to ensure the successful completion of
collaboration.
The parties to this letter of intent may, by mutual consent, add, modify, amend,
delete, review or revise any term(s) and condition(s) of this agreement.
Both the parties shall provide adequate facilities to the students & staff undergoing
training with mutual understanding.
No financial implications on either side.
OBLIGATION:

Each Institute shall meet the expenses as mutually agreed.
Each Institute shall respect the others intellectual property (I.P.) rights.
Both Institute undertake to treat as CONFIDENTIAL AND PRIVILEGED
information of each other, which is so classified in advance. The terms of
confidentiality and mode of disclosure shall be as per mutually acceptable terms.

LIMITATION:
Each Institute represents that they have full power and authority to enter into this
MoU.
Each Institute shall ensure to work together with maturity.
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4. DEFAULTS AND TERMINATION:
41 The MoU can be terminated by either of the party with one-month notice.

5. CONDITION:

5.1  The Institute to this MoU may, by mutual consent, add, modify, amend, delete,
review or revise any term(s) and condition(s) of this agreement.

5.2  The details for the efficacious implementation of this letter of intent shall be jointly
worked out on mutually acceptable terms within the parameters of the policies, rules
and regulations of both the Institute

53  The Institute to this Letter of intent undertake to treat as CONFIDENTIAL AND
PRIVILEGED information of each other, which is so classified in advance. The
terms of confidentiality and mode of disclosure shall be as per mutually acceptable
terms.

5.4  Any dispute under this MoU will be settled at Pune Jurisdiction only.

In written, where both Institute put their hard seal on the day, month and year herein

mentioned.
,--"‘/

DATE: 19/017/2024 &/ ~" DATE: 19/01/2024

1+
PLACE: Ja{\ipur a/) ) PLACE: Jaipur

\\

NAME: Prof. K1 . Mahajani NAME: Ar. Dhananjay Chaudhari
DESIGNATION: Principal and Director DESIGNATION: Principal
ADDRESS: Aayojan School Of ADDRESS: Pad. Dr. D Y Patil College of
Architecture, ISI — 4, RIICO Institutional Architecture, Akurdi, Pune, Sector 29,
Block, Sitapura, Goner Road, Jaipur, Nigdi Pradhikaran, Akurdi, Pune - 411044

Rajasthan — 302022

SEAL SEAL
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Bhamashah State Data Centre,Jaipur
Site Visit

24t Jan 2024

Report prepared by :Pushpak Bhagwati
Report approved by (IQAC) :
Endorsed by (DEAN) :

Venue : Aayojan School Of Architecture
ISI-4, RIICO Institutional Block, Sitapura, Goner Road, Sitapura, Jaipur, Rajasthan 302022



Aim

Objective is to perform a site visit, gaining insights into the services offered within a high-rise building and the organization of
the data cum startup center.

Criteria of selection

*Relevance: Select high-rise buildings and startup centers that are relevant to the study’s objectives.

Diversity: Include a mix of different types of high-rise buildings (commercial, residential, mixed-use) and startup centers
(tech, incubators, co-working spaces).

*Accessibility: Choose locations that are easily accessible for the site visit.

*Representativeness: Ensure that the selected buildings and centers represent the broader context accurately

Methodology
*  Preparation:
» Define the purpose of the site visit (understanding services and organization).
» Identify key stakeholders (building management, startup center staff, tenants).
*  Obtain necessary permissions for the visit.
+ Data Collection:
»  Observe the physical layout, facilities, and amenities.
* Interview building management and startup center staff.
» Collect data on services offered (e.g., networking events, mentoring, infrastructure).

Schedule:

One day Site Visit on 24" Jan 2024 as per the following sequential sessions:

Time Details

11:30 AM-1:30 Data Centre, Jaipur
PM
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Resource Person/ Expert/ Keynote Speaker

Mr. HP Singh is part of the ISHARE Jaipur chapter, and his expertise in building services, especially
HVAC, sets him apart in the field. He has also developed specialized HVAC systems for numerous
high-rise buildings in Rajasthan. Additionally, he is keen on sharing his knowledge with students.

H P SINGH



